
 
 
Principal: Mark Woodhouse 
 
Brandon Road 
Swaffham 
Norfolk 
PE37 7DZ  
T: 01760 721480  E: office@tnha.org.uk   http://tnha.org.uk/ 
 
     

 
 

8th January 2021 
 
 
Dear Parents and Carers, 

RE: Start of Term Update 

I am writing to provide an update with all that has happened this week in education and the academy.  

Obviously, the Government’s announcement that we are now back in a national lockdown has forced us to 

change some of our plans for this half term but we will endeavour to keep you updated with the changes.   

Remote Learning 

As you may recall we had always intended to start the term with a full offer of remote learning for all year 

groups with live lessons and, I believe, we have been one of the few academies in Norfolk who have done this.  

Whilst we did expect some teething issues and there have been a few, it would appear to the remote learning 

and teaching is being well received by students and staff.  I fully appreciate that it will take students and staff 

time to adjust to this and there will no doubt be further issues but I hope that over the next few weeks both 

students and staff find the positives in using the systems we have and as a consequence the experience 

continues to improve.  The Government made further announcements yesterday about their expectations of 

remote learning and they have said that secondary students should expect approximately five hours of remote 

learning a day.  By using the normal academy timetable this not only ensures that we can do this but it also, I 

hope, helps to provide a structure for you and your children to work with.  The lack of structure, or having to 

create your own, was something I know lots of us found difficult in the first lockdown and I hope this has helped.  

Thank you for all your support in helping your children with getting them organised this week.  We all hope this 

will get easier as we get into new routines! 

Free School Meals 

We sent letters earlier in the week to all families of children who are entitled to receive free school meals. We 

are working with our caterers to provide lunch box hampers which will be available from next week.  This is, as 

we understand, the Government’s preferred option but they have also said that they are considering the re-

introduction of vouchers as we have used in the past.  Should the system change we will update you.  Should 

your own circumstances change and you feel as a family that your children may now be entitled to Free School 

Meals please contact the academy for more information. 

Summer Exams 

The other major announcement that this week that affects our students in the academy was the cancellation of 

summer exams for GCSE courses this year.  The Government have yet to clarify how these will be replaced and 

exactly how grades will be awarded but given this uncertainty what we do know is that students still need to 

continue attending lessons so that they can continue to build portfolios of evidence for the work they are doing 

and the grades that they deserve.  
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There have been rumours that Year 11s, whilst they will not sit their formal exams this summer, may need to sit 

internal assessments that teachers mark to help provide evidence for the teacher grades.  We will continue to 

update students and parents as we know more information. 

Regular Academy Contact 

We will be instigating a system of maintaining regular contact with our students so staff will regularly call the 

students.  We will also be monitoring attendance to live lessons and repetitive non-attendance as you would 

understand will be followed up to ensure that students are able to access their learning.  Where there are issues 

with technology or internet connection we do need to know about this so we can look to support these 

situations as soon as we can.  I will apologise if you have received too many communications this week and we 

are trying to refine our systems to make them more precise. 

Staffing in the academy and Critical Worker Provision 

In similar fashion to the original lock down, we will be keeping the academy open with a minimal staff presence.  

We are running a provision for the children of critical workers but would ask that you only request this provision 

as a last resort.  All the guidance we are working to is about keeping people away from each other and the more 

students we have in the academy the harder this becomes.  Whilst we want to support all our families and their 

individual circumstances, we would ask that this provision requested very carefully. 

Due to limited staff numbers in the academy, phone calls and voice mail messages it additional may take time to 

respond to these.  If you have an urgent issue please try to call the main reception but please also use the email 

address office@tnha.org.uk. This email address is monitored throughout the working day so any issues can be 

quickly and easily passed on to the relevant member of staff. 

A final non-COVID related staffing issue I would like to make parents aware of is that we have appointed a new 

Assistant Principal to the academy, Mr James Morris.  Mr Morris started at the academy this week and has 

joined us from a school in Essex.  He will take on the initial responsibility for leading on student behaviour and 

the pastoral systems in the academy.  Miss Ogden whose previous remit covered these areas will now focus on 

leading our safeguarding, attendance and student well-being provision. 

It has been a frantic week with many changes and much for us all to come to terms with again.  There will 

undoubtedly be further challenges and changes over the forthcoming weeks and as always, we will try to keep 

you up to date as things happen.  I would like to thank you again for your support in helping your children settle 

into their learning at the start of this term.  

Kind regards and stay safe, 

 

 

 

Mr Woodhouse 

Principal 
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